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Statement from the BID Board
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These proposals also seek to address many of the false 

claims made by the No-Campaign during the ballot.

We want every business to be absolutely clear about 

what the BID represents, how it operates, what it can 

or cannot do and why we believe that a BID for Kings 

Heath is the only mechanism available to you, the 

businesses of Kings Heath, to support you individually 

and collectively.

Please do take the time to read this document, to 

re-read the business plan, to question what you may 

have been told and to make sure that your vote (one 

of fewer than 300 in total) is cast by 30th March.

With your support, Kings Heath BID can once again 

become the most valuable tool available to you in 

ensuring that Kings Heath remains the best high 

street in Birmingham.

Thank you.

The Board of Directors of Kings Heath BID 

In October 2022, Kings Heath BID sought ratification 

via ballot to carry on for a further five years, from 2023 

until 2028.

That ballot failed to achieve a majority vote, by 

number, to extend the BID into a fourth term 

meaning that, sadly, the BID was not to be renewed. 

The rateable value vote was in the majority.

The Board of Kings Heath BID understands that every 

business which voted against renewing the BID will 

have had their own reasons for doing so. However, the 

ballot was derailed by a particularly nasty 

No-Campaign. A campaign that was built on a 

foundation of lies and which was led by a small 

number of businesses, the majority of which did not 

even have a vote in the ballot.

Maybe the Board, staff and volunteers of the BID were 

a little complacent in assuming that their efforts 

would return a majority yes vote in spite of the 

No-Campaign, but what became clear after the event 

was that we all needed to have done more to ensure 

that the majority of businesses in Kings Heath, which 

do, in fact, value the BID, saw a successful outcome in 

the renewal ballot.

On behalf of those businesses who view the BID as the 

best, if not only, route to support the business 

community of Kings Heath now and in years to come, 

the Board of Directors of Kings Heath BID decided in 

November 2022 to hold another ballot in March 2023 

to endeavour to keep the BID alive.

This short set of BID proposals builds on the BID’s 

business plan for 2023-2028, of which you will have 

received a copy in September/October last year and 

which has been updated on our website to reflect the 

changes that have been made in order to secure a yes 

vote this time around.



Lie: “The BID can get rid of the LTN.”   
Truth: The LTN is a Birmingham City Council initiative, funded and endorsed by national government. Quite 

simply, neither the BID, nor any other local organisation, has any control over it.

What the BID has done, though, is influence, negotiate and work with BCC to minimise the potential negative impacts 

of the LTN and to ensure that businesses have been represented as the plans have progressed.

Lie: “The BID included schools to artificially increase the vote and its
         income.”

Truth: Most of the schools in the BID area became liable for the levy (via BCC) five years ago in 2018. Until now, 

the council has paid this levy from a central pot, but due to a change in Birmingham City Council policy, the BID 

Board has decided to exempt our schools from paying the BID levy.

That said, we have worked closely with all of our schools and will continue to do so in the future.

Lie: “The Police don’t bother coming here because of the street
         wardens.”

Truth: We see fewer police on our streets because there are fewer police. The Street Wardens work closely 

alongside the police and our streets are safer for that. No BID, and no Street Wardens will inevitably lead to a sharp 

rise in crimes against businesses and the public and anti-social behaviour.

Lie: “The BID Board is pro-LTN.”

Truth: Since the introduction of the first phase of the LTN in 2020, the BID has maintained a position of 

neutrality with respect to the LTN. The make-up of the Board of Directors has changed in the last couple of years, 

and even amongst the current Directors, there are a range of views with respect to the LTN.

At its AGM in 2021, a resolution for the BID to remain neutral was approved by 58% of the membership which voted.

The BID has done more than any other individual, business or business group to ensure that the voice of the Kings 

Heath business community is heard, including securing business-only consultation events and submitting 

comprehensive responses to the consultations.

Lie: “Having a Councillor on the Board puts the BID under the
         influence of Birmingham City Council.”

Truth: Every BID in Birmingham (and most BIDs across the country) has a councillor on their Board. The BID 

asked Birmingham City Council to appoint a member to join our Board, which it did.

Being able to work with the council at member level, as well as at officer level, makes it much easier for us to get the 

best deal for Kings Heath and to hold council officers to account.

Additionally, Birmingham City Council has one seat on the BID Board, which comprises up to 14 other Directors, so is 

simply not in a position to unduly influence the BID.

The BID – The lies and the truth
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Lie: “The BID Board has misappropriated levy-payers’ funds by not
         having Christmas lights, instead spending that money on a
         frivolous second renewal ballot.”
    
Truth: The cost of the ballot last October was approximately £5,000. This had clearly been budgeted for in the 

current business plan (2018-2023). Our annual lighting scheme for Christmas costs around £13,000.

The Board of Directors took the decision in early November to bank this amount as a contingency against costs which 

will inevitably be incurred should the BID come to an end at the end of March, for example VAT and some other 

overheads.

If the BID does finish, and once the costs of closing the business are known, any remaining funds will be returned to 

levy payers.

Lie: “There are actually many more vacant units in Kings Heath than
         the BID claims.”

Truth: It should be obvious to anyone walking up and down the high street that we have very few vacant units. 

For absolute clarity, though, the 3% vacancy rate is based on actual commercial units in the BID area. Derelict units 

are not included. We consider a vacant unit as one which is empty with no current active tenant or planned new 

occupant.

So, for example, the former Burton’s shop is not vacant as it has a new owner in the process of moving in. 

Poundstretcher would have been counted as vacant at the date of the last survey, also now has a new tenant.

Lie: “The BID has attacked the Kings Heath Business Association and
         wants to stop campaigns to vote it out.”

Truth: The BID has never attacked Kings Heath Business Association and is, in fact, a member of it. We welcome 

any opportunity to work in partnership with other organisations which see the continued development and positive 

promotion of our wonderful shopping area as their aim.

And, while we would prefer to be in a position whereby people didn’t feel strongly enough about the BID to 

campaign against it, to do so is their democratic right and the BID would never seek to hinder that. What we will do, 

though, is try to ensure that every business eligible to vote understands what is the truth and what are lies.

The BID – The lies and the truth



The BID’s vision, aims and objectives for the next five years remain mostly as stated in our business plan, produced 

last September. However, the business landscape has changed even since then and we recognise that soaring 

utility costs, rising inflation and other macro-political and economic circumstances have all had, and will continue 

to have an impact on what it means to do business in Kings Heath.

Already this year, we have begun a project with Place Support Partnership to help businesses reduce their 

overheads and that is something that we will continue to invest in, should the BID be renewed for a further five 

years.

And, a key element of ensuring that the BID provides value for money for its levy payers is securing additional 

funding to allow us to do more. In the financial year 2021-2022, the BID secured over £40,000 in additional funding 

(effectively extending the BID’s income by around 35%). We will always look for opportunities to extend the 

benefits that the BID’s projects can deliver.

Amendments to the BID Boundary (page 7) and BID Rules (page 9) have had an impact on the BID’s anticipated 

budget for the coming five years, however the following projects remain our top priorities and we will continue to 

secure additional funding to run more projects:

The Proposals for 2023 – 2028
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Safe & Accessible:
Five Year Budget: £236,800
• Continue the highly important and valuable work of 

the street warden team

• Alongside this, act strategically in dealing with crime 

and anti-social behaviour, with the introduction of a 

Crime Reduction Partnership 

• Support the businesses of Kings Heath to take 

advantage of the new railway station, opening in 

December 2023

• Improve access to the high street for elderly and 

disabled customers

Marketing & Events: 
Five Year Budget: £229,400
• Bring back Street Fest 

• Establish Queens Heath Pride as a unique annual 

event for Kings Heath 

• Spread these events out across the whole BID area

• Invest in significantly improved Christmas lights

• Strengthen the loyalty that our resident and visitor 

community has towards our fantastic high street

• Deliver other innovative projects that fit the Kings 

Heath “brand” and draw visitors to the area

Clean & Green:
Five Year Budget: £51,800
• Further investment in new planters, 

• Keep all parts of the BID area maintained to a high 

standard 

• Deal pro-actively with graffiti and other things that 

affect the look and feel of Kings Heath

• Deliver creative public art projects

• Removal of redundant infrastructure along the high 

street

Business Support:
Five Year Budget: £37,000
• Help businesses to improve individually to raise the 

overall standards of Kings Heath

• Support businesses with any impact or opportunities 

that the LTN might bring

• Work with new businesses and property owners to 

keep our vacancy rates among the lowest in the 

country

• Ensure that new developments benefit the existing 

businesses in Kings Heath

• Help businesses to reduce overheads

• Provide other opportunities for businesses to cut 

business costs

• Deliver an exciting and innovative new training 

package that will open up free training for every 

individual working in the BID area 

Credit:
@muellmusik
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Streets covered in whole or in
part by Kings Heath BID:

KINGSFIELD ROAD

POPLAR ROAD

QUEENSBRIDGE ROAD

SILVER STREET

STATION ROAD

VALENTINE ROAD

VICARAGE ROAD

WATERLOO ROAD

YEW TREE ROAD

YORK ROAD

ADDISON ROAD

ALCESTER ROAD

ALCESTER ROAD SOUTH

ALL SAINTS ROAD

DRAYTON ROAD

FINDLAY ROAD

GRANGE ROAD

HEATHFIELD ROAD

HIGH STREET

INSTITUTE ROAD

The BID Area

The only change to the existing BID boundary sees 

both sides of Valentine Road come into the BID area, 

rather than just the south side of the street. The BID 

boundary runs from Yew Tree Road and 

Queensbridge Road in the north to Mossfield Road 

and Redwood Croft in the south and includes the 

commercial businesses on the side streets to the east 

and west of the High Street and Alcester Road South.



Clean & Green: £10,360 (7%)

Events &
Marketing:
£45,880 (31%)

Safe & Accessible: £47,360 (32%)

Business
Support:
£7,400
(5%)

Running
Costs:
£29,600 
20%)

Contingency: £7,400 (5%)

£148,000
(2% levy)

Annual Budget
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Additional income annual target of 15% of levy income.

- The 5% contingency budget assumes an annual collection rate by 
Birmingham City Council of 95% of the total levy amount billed each 
year

- Staff costs are proportionally allocated across budget areas as this 
reflects the project management work of the BID team

- The additional income target is not included in the budget figures



Levy Collection

The BID levy will be collected by Birmingham City Council on behalf of 

Kings Heath BID and transferred to the BID company to be spent in 

accordance with the BID plan. The BID income is controlled and 

managed by those that pay the levy and will bring in approximately 

£148,000 per annum for a five-year period. Of the total income, 5% will be 

held back to cover potential bad debts. If this is not required, it will be 

spent on further BID projects. Kings Heath BID will actively seek other 

sources of additional income through grants, commercial enterprise and 

sponsorship to supplement the BID income and generate better value for 

businesses in our BID area.

The collection of a BID levy for a fourth term of Kings Heath BID would 

commence on 7th April 2023 and businesses will be billed annually for 

the duration of the term.

Discounts
There will be no reduction to the BID levy. Exemptions, relief, or discounts 

prescribed in the Non-Domestic Rating (Collection and Enforcement) 

(Local Lists) Regulations 1989 made under the Local Government Finance 

Act 1988 will not apply. Those responsible for unoccupied and 

part-occupied hereditaments will be liable for the full BID levy, there will 

be no relief for vacant properties.

Alteration of BID
arrangements

The BID levy rate and/or the BID area cannot be altered without another 

BID ballot.

The BID projects and budgets can be altered subject to approval by the 

BID company’s Board of Directors, providing these changes fall within the 

resources available to the BID. This may be necessary due to local 

circumstances and conditions changing during the five-year duration of 

the BID.

 Rateable Value Changes

Where a property is removed from the NNDR list entirely (e.g. due to 

demolition, a split or merged assessment or a change of use to 

residential), the BID levy will be due up to the day before the schedule 

from the VOA is issued and the annual BID levy will be apportioned 

accordingly.

Where a new assessment is brought into the NNDR list (e.g. a newly built 

property or merger), the BID levy will be due on the new assessment from 

the effective date of entry into the NNDR list. The annual BID levy will be 

apportioned accordingly (unless the property is exempt as outlined 

above) and will be calculated on the basis of a daily rate from the date the 

new entry appears in the NNDR list.

Voting

All hereditaments (rateable properties) listed on the National 

Non-Domestic Rates (NNDR) list as of the date 6th February 2023, within 

the area defined by our BID map  (page 7) will have the opportunity to 

vote for the renewal of the Kings Heath BID, with the exception of exempt 

hereditaments within the area.

Exempt hereditaments are those that have a rateable value (RV) of less 

than £5,000, schools, and those whose rates are entirely paid by 

Birmingham and Solihull Mental Health NHS Foundation Trust or 

Birmingham Children’s Hospital Trust. Hereditaments that are not 

required to pay the BID levy are not eligible to vote, however any business 

within the boundary can make a voluntary contribution to the BID if they 

wish to, but will still not be eligible to vote.

The BID ballot will commence on 8th March 2023 and will be a 28-day 

postal ballot. All votes will need to be received by 5pm on Wednesday 5th 

April 2023 by Civica Election Services, an independent organisation 

conducting the ballot on behalf of Birmingham City Council, the ballot 

holder. The result should be announced by 5pm the following day. The 

costs of the ballot are being met by Birmingham City Council.

Where a hereditament is vacant, undergoing refurbishment or being 

demolished, the registered business ratepayer will be entitled to vote.

For the BID to continue to operate for another 5 years, two conditions 

must be met:

1.     Of the votes cast, more than 50% must vote yes

2.     The “yes” must represent more than 50% of the total rateable value of 

all votes cast

Upon receiving the results, if both the above requirements are met, Kings 

Heath BID will begin a new five-year term one day later, on 7th April 2023, 

with all eligible hereditaments within the BID area required to pay the 

BID levy annually from 7th April 2023 until 6th April 2028.

How much will you pay?

If the BID ballot is successful, every eligible business within the BID 

boundary will pay an annual levy of 2% of their rateable value based on 

the active NNDR list from 22nd February 2023. 

Any future changes to rateable values in updates of the National 

Non-Domestic Ratings List, or future mechanisms replacing the National 

Non-Domestic Ratings List may be reflected in a corresponding change 

to the BID levy payment for the following financial year at the discretion 

of the BID Board.

The BID levy will be payable by the liable party. Where the liable party 

changes during the financial year, the BID levy will be apportioned 

accordingly and calculated on a daily basis. The BID levy may increase 

each year by the annual inflationary factor for Local Non-Domestic rate 

bills as calculated by the Government. This will be at the discretion of the 

Board of Directors.

There will be no maximum cap for any single hereditament within our 

BID area.

Governance

Kings Heath Business Improvement District Ltd is an independent and 

private sector led “not for profit” company limited by guarantee 

(Company number: 05785221) and will be the company that will provide 

the services set out in these proposals.

The voluntary Kings Heath BID Board of Directors will be made up of 

Kings Heath BID levy paying businesses and where possible will 

represent a cross-section of the levy paying industries based in Kings 

Heath; additional members may be co-opted as required. The Board of 

Directors will be responsible for financial arrangements, contractual 

obligation, human resources, standards and compliance with strategic 

direction and the company’s stated objectives. The proposed budget may 

be altered with the approval of the Board of Directors to adapt to 

changes in circumstances as the fourth term progresses.

At the first AGM following a successful renewal ballot, the Board will be 

required to stand down and seek re-election.

The BID Board will continue to:

• Be subject to independent, accredited, external scrutiny and, via its 

independent accountants, produce and submit an annual report, annual 

accounts and statutory financial and corporation tax returns

• Produce formal updates to BID levy payers

• Facilitate the rotation of board representatives as required, always 

seeking to replace vacant positions
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West Midlands Police and Birmingham City Council 

produce Statements of Baseline Services on the 

specific service areas they are responsible for 

delivering within the BID area. These documents 

define the benchmarks for the provision of these 

services and the fact that any change will not 

disproportionately impact upon the BID area more 

than any other area outside the BID Boundary. They 

also cover how the services will be measured.

Birmingham City Council baselines include:

Other Public Bodies:

• West Midlands Police

The process of having created the baseline 

statements will ensure that the BID levy is invested in 

additional services and does not replace or backfill 

existing provision.

The full statements can be viewed on the BID website: 

www.enjoykingsheath.com along with the draft 

Operating Agreement, which sets out the financial 

relationship between Birmingham City Council and 

Kings Heath BID for the duration of the BID’s term 

from 2023 to 2028.

Highway
Maintenance  –

including lighting
and signage

Grounds
Maintenance

and Arboricultural
Services

Street
Cleansing

Parking
Management

Credit: @angiebrown

Credit: @hungryhenryharry

Baselines Statements of Public
Bodies
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Credit: @charlottewallisart

Karma CentreCredit: @oxfamkingsheath

Wednesday 22nd 
February 2023

The Notice of Ballot will be sent to
all eligible voters by this date

Wednesday 8th 
March 2023

Ballot papers will be posted to all
voters

Wednesday 5th
April 2023

The last day voters can vote. The
ballot paper must be received by

5pm

Thursday 6th 
April 2023

Declaration of Kings Heath BID
ballot result (at the earliest, may

come later)

Friday 7th 
April 2023

Commencement of new
five-year BID term 1

DATE BALLOT STAGE

 ¹ 1 day after the expected date of the publication of the ballot result

Ballot Timetable
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Credit: @circular_motion_travel

Credit: @birmingham__eats

Credit: How Brave Is Wren Credit: @revuie

Credit: @independentbirmingham

Credit: @thejukebars

There will be no-one to protect the businesses from 

criminal and anti-social behaviour. Christmas lighting 

and events will not happen without funding and 

organisation.

And, most importantly, there will be no mandated 

body available to the business community of Kings 

Heath to represent your interests back to those whose 

decisions have an impact on us all.

The BID’s updated full business plan for 2023-2028 is 

available on our website: 

www.enjoykingsheath.com

This is a final opportunity for the business community 

of Kings Heath to endorse a BID for the next five years. 

There is simply no alternative. If the result is not 

positive this time around, the BID will close down.

Returning a no-vote will mean the loss of everything 

that the BID has achieved and done for Kings Heath 

over the last 15 years.

Final Note
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Supporting the business
community of Birmingham’s

best high street

1 Station Rd, King's Heath, Birmingham B14 7SR

0121 444 5166

info@enjoykingsheath.com

enjoykingsheath.com


